JOINT TACTICAL AUTOMATED NETWORK SUPERVISOR COURSE

1.
INTENT. The intent of this syllabus is to provide information and procedures on the Joint Tactical Automated Network Supervisor Course.

2.
PREREQUISITES. Active Army and Reserve Component personnel in MOS 31 W and 31Y. Air Force, Navy and Marine Corps personnel may also attend this course. Active Army personnel must have at least nine months retainability after completion of the course.  A Secret security clearance is required.

3.
PURPOSE OF THE COURSE. To provide skills and knowledge necessary to plan, engineer, and supervise the operations, networking, and the management of a tactical automatic switching network.

4.
COURSE DESCRIPTION. This course is presented in several annexes. They are located in Annex A.

5.
FACULTY ORGANIZATION.

a.
The Regimental Officer Academy (ROA) is organized into three divisions and a headquarters element. The operating divisions are:

Professional development Division (PDD)

Warrant Officer Division (WOD)

Leadership Development Division (LDD)

b.
The course is the responsibility of the Technical Development Division (WOD) and the instructors are normally assigned to WOD.

c.
The academic chain of command consists of The Academic Counselor/Evaluator (ACE), Chief, WOD, Commandant, ROA.

d.
The class will have an instructor from the WOD assigned as the ACE.  Students are encouraged to seek guidance when necessary. The ACE is available for consultation regarding both academic and personal problems.  The ACE is responsible for writing the Academic Evaluation Report (AER) at the conclusion of the course.

6.
STUDENT ORGANIZATION.

a.
All Army personnel are assigned to Company B, 442d Sig En, 15th Sig Bde for administrative support and UCMJ.  Air Force personnel are assigned to Detachment 1, 3410 TCHGC. Marine personnel are assigned to the Fort Gordon Marine Detachment.

NOTE:
Reference to gender refers to either male of female unless otherwise noted.

b.
A class leader will normally be selected on the basis of rank and seniority. The class leader plays a key role within the student leadership structure. He acts as the spokesperson for the class and is responsible for effecting close coordination between the students and faculty.

c.
A class adjutant will be appointed from within the class. All class administrative matters will be handled through the class adjutant to include distribution.

d.
The class leader or adjutant will check for distribution, in Room 217, each day before class and after lunch. At this time he should also coordinate with the ACE.

7.
CLASSROOM ATTENDANCE.

a.
Students will comply with the training schedule unless otherwise directed.

b.
The class leader can approve a routine absence of one period (50 min). ACEs may approve standard four period absences.  The Chief, WOD may approve one day absences. Absences exceeding one day must be approved by the Commandant, ROA. Students may request a pass through Chief, WOD to B Co, 442d Sig Bn. Weekend travel in excess of 400 miles requires a pass. Weekend travel under 400 miles requires the student to sign out on a sign out sheet at the company. the class leader will keep absences from scheduled classes to a minimum.

c.
The class leader will ensure that tardiness does not become a problem. Those students who persist in being tardy will be referred to the ACE and/or Chief, WOD for formal counseling.

8.
UNIFORMS. Student uniform will be duty uniform (BDU) unless otherwise specified. The class leader will ensure that students are in proper uniform and will take appropriate action where discrepancies in uniform and personal appearance are noted. Repeated problems will be referred to the ACE for solution.

9.
MAINTENANCE OF THE CLASSROOM.

a.
Cleanliness of the classroom is a shared responsibility.  However, it is the ultimate responsibility of the class leader. The students' role is to clean out desk drawers, clean off desk tops and police up all loose papers at the end of The day. A civilian contractor will clean The classrooms once a week.  At the end of each day all chairs will be neatly placed upside down on top of The tables.  On Monday, Tuesday, and Thursday students will empty trash containers and properly dispose of trash.

b.
The building custodian will conduct weekly classroom inspections.

c.
The class leader will ensure that lights are turned off and the classroom doors are secured at the conclusion of the day.
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d.
No parties (i.e. promotion, Christmas) are authorized in the classroom unless approved by the Chief, WOD.

10.
BASIC RULES OF THE CLASSROOM.

a.
Students and instructors may smoke during break, however only at designated smoking areas. Use of tobacco products during class is prohibited.

b.
If you are tardy, report to your class leader and state your reason for tardiness.

c.
You must maintain a neat military appearance.

d.
Do not talk or cause a disturbance during a class or presentation.

e.
Do your own work. Cheating will not be tolerated. Violators will be released from the course.

f.  Support your class leader and other students holding positions of responsibility.

g.
Keep your classroom clean.

h.
No food will be allowed during instruction. Maximum of one soda can or coffee cup is allowed on each desk. (No drinks or food will be allowed in the computer labs at anytime.)

11.
EVALUATION OF STUDENTS.

a.
General: Diplomas will be awarded based upon academic performance. Distinguished and Honor Graduates are outlined in Annex C.

b.
Examinations are administered throughout the course. Makeup of missed exams/classes must be arranged within 5 school days unless otherwise excused by The Chief, WOD. Students are responsible for arranging the makeup.

c.
Students are evaluated in areas listed in Annex A.

d.
Examinations appeals: Students may appeal exam questions or grades using the form at Annex D. These forms are available through the class leader or ACE. Students must appeal within two class days following receipt of grades/exams. When more than one student appeals the same question, a group appeal on one form will suffice when the rationale is the same and all students sign the form. If the same question has different student rationales, each student must individually submit appeals.  Students are encouraged to discuss test questions with the instructor prior the submitting a written appeal.
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12.
ACADEMIC EVALUATION REPORTS (AER): An Academic Evaluation Report will be completed for the Army students prepared by the ACE and reviewed by the Chief of the Technical Development Division. Marine students will have a Fitness Report prepared by the Team Leader, Switching Team and reviewed by the Chief, of the Technical Development Division.

13.
COURSE REQUIREMENTS: Course requirements are found in Annex A.

14.
ACADEMIC COUNSELING. Academic counseling is done to determine the problem area cause(s) and to provide assistance to overcome those difficulties. DA Form 4856 is used to record all counseling sessions.

a.
Students failing to pass course tests will be formally counseled by his ACE the first time.

b.
Students failing a second test or the retest on the same subject will be counseled by the Chief, WOD.

            c.  Students who fail a third test will be referred to the Commandant, ROA for possible elimination.

15.  ACADEMIC HONORS.

         a.  Class honors will be based upon examinations given during the course (Annex A):

         b.  The distinguished and honor graduates are selected according to the criteria in Annex C.

16.
PHYSICAL FITNESS.



a.  The class leader will monitor all organized PT sessions. He will establish, manage, and coordinate the program (except for the Marines who will manage there own PT program). The class leader will ensure that PT is conducted 3 days a week (Monday, Wednesday and Friday) lAW FM 21-20.  Training will be conducted in military formation.  Class members will lead these formations as scheduled by the class leader. On Tuesdays and Thursdays PT is unstructured and students will do a program on their own unless otherwise directed. All students must participate in the PT program.  Students receiving training during other than normal duty hours (days) will participated in PT on their own. A PT schedule and daily participation attendance sheet will be provided to the class leader. Students on profile will complete those events not profiled.



b.  A final (record) PT test will be administered in the last 2 weeks of training. Retests will be given, if required, up to the day before graduation.  Students on profile will be required enrollment in resident training courses will be evaluated by the Commandant for continued enrollment.
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c.  Uniform for PT is Gray shirt, plain gray shorts, plain white socks, (gray sweats in winter) and jogging shoes.

17.
WEIGHT CONTROL PROGRAM. Students exceeding prescribed height/weight standards will not graduate.

18.
SOCIAL ACTIVITIES. The class leader will plan and organize a schedule of social activities to foster friendship, camaraderie, and esprit among students/faculty.

19.
GENERAL INSTRUCTIONS.

a.
Students will either be billeted in a BEQ/BOQ or provided a statement of non-availability for off-post quarters.

b.
Training schedules and curriculum are subject to short notice changes.

c.
Students are encouraged to use student comment sheets (Annex F) to provide timely, CONSTRUCTIVE, critiques on instruction quality, Critiques will be forwarded from the class leader to the Team Leader, Switching Team, WOD.

d. Instructors may write spot reports on students who excel or make additional contributions to the class. This form may also be used to bring to The attention of the Chief, WOD any students who conduct themselves in a manner not conducive to good learning.  Students receiving negative spot reports will be counseled by the ACE. Repeated occurrences could result in elimination.

e.  The class leader will present an end-of-course evaluation to the ACE. The evaluation should include constructive comments and recommendations concerning post services and facilities, the Program of Instruction (POI), and overall conduct of the course. A written copy of the evaluation in outline farm, will be provided to the Team leader, Switching Team, WOD.

f.  Open Door Policy: The Commandant, ROA and Chief, WOD have open door policies. Students should first attempt to solve a problem utilizing assistance from their Class Leader or ACE. If these personnel cannot provide the desired results, the problem should be presented to the Team Leader, Switching Team, WOD.  When the Team Leader of the Switching Team cannot resolve the problem, the student will be addressed to the Chief, WOD who will refer the mater to Commandant, ROA for assistance if necessary.
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Annex A - 4C-F53/260-Fl4 Course Requirements 

Annex B - Academic Points

Annex C -
Distinguished/Honor Graduate Selection

Annex D -
Regimental Officers Academy Student Evaluation Program Appeal Against Grading and Award of Course Points

Annex E -
References

Annex F -
Instructor's Spot Report

Annex G -
Absentee Report
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ANNEX A
JOINT AUTOMATED NETWORK SUPERVISOR COURSE
1.
COURSE REQUIREMENTS: To successfully complete the 4C-F'53/26O-E-l4 course a student must meet all of the following course requirements:

a.
ACADEMIC REQUIREMENTS:


(1)  Every 4C-F53/260-E-14 student is required to maintain a minimum 

cumulative course average of 75 percent. (Cumulative average is explained in paragraph f).


(2)  The passing score for examinations is 75 percent. Not achieving a passing 

score will result in:




(a)  Counseling by the ACE after the first failure.




(b)  Counseling by the Chief, WOD after the second failure.




(c)  A recommendation by the Chief, WOD, to the Commandant, ROA 

for possible elimination action after the third failure.




(d)  The End of Course Examination will only be retested once. No 

other retest will be given except in very unusual circumstances as determined by the 

Commandant ROA.

(3)  All examinations must be validated with a minimum score of 75 percent. If a 

passing score of 75 percent is not achieved on the first attempt, a retest must be completed 

successfully. The initial grade is recorded regardless of the score on the retest. Arrangements for 

the retest must be accomplished within 5 working days after the failed examination was 

administered. It is the sole responsibility of the student to arrange an appointment with the 

appropriate instructor or examination proctor for administration of the retest.


(4)  Be prepared for all classes by reading the required material, completing all 

homework assignments, and bringing required resources to class (i.e. paper, pencil, pens, etc.).

 Students must participate in classroom discussions, respond to the instructor's questions, and 

maintain an interest and a desire to learn.

b.
LEADERSHIP REQUIREMENTS:

(1)  Exhibit leadership and supervisory characteristics during the entire course.
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(2)  Exhibit impeccable conduct at all times during the course. DO NOT engage 

in conduct which violates the Uniform Code of Military Justice, Standards of Conduct for DOD 

Personnel (DOD 5500.7) or other laws or regulations. Convictions of DUl, theft, drug abuse, etc.,

 will result in dismissal from the course. (NOTE: Prior approval for any off-duty employment 

must be obtained from the Chief, WOD.)

(3)  Continually exhibit a high level of professional ethics in the following areas:




(a)  DEDICATION:  Commitment to the goals and missions of the Army

 and the United States.




(b)  RESPONSIBILITY:  Acceptance of complete responsibility for

 mission and welfare of the organization and our individual actions.




(c)  LOYALTY:  Faithful and willing support of subordinates and

superiors.




(d)  DISCIPLINE: Willing and intelligent obedience to regulations and

 lawful orders, and the initiating of appropriated actions in the absence of orders.




(e)  INTEGRITY: Honesty in word and deed.




(f)  MORAL COURAGE: Willingness to candidly state and resolutely 

support one's convictions.




(g)  SELFLESSNESS: Willingness to subordinate self and career for 

mission and organizations.




(h)  MORAL STANDARDS: Maintain high standards of personal conduct 

both on and off duty. Sexual harassment or fraternization will not be tolerated and will result in

dismissal.

c.
PHYSICAL REQUIREMENTS:

(1)  Meet all physical fitness requirements lAW paragraph 1 6 of this syllabus.

(2)  Meet all weight control requirements lAW paragraph 17 of this syllabus.

(3)  Maintain a soldierly appearance lAW standards of AR 670-1.
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d.
Course length: 9 weeks. The Joint Tactical Automated Network Supervisor Course is presented in six (6) phases:

(a)  Phase I: Microcomputer lab.

(b)  Phase II: Digital Group Multiplexing (DGM) Tactical Transmission Systems

(c)  Phase III: Nodal Control Circuit Switch (NCCS) AN/TTC-39A(D)

(d)  Phase IV: Tactical Automated Message Switch, AN/TYC-39A

(e)  Phase V: Tactical Network Control Analysis and Planning System (TNAPS).

(f)  Phase IV: Network Planning Terminal (NPT).

e.
Academic Points: See ANNEX B

f. Cumulative average can be determined by multiplying the exam weight by the percentage score achieved on the exam. The result is added to any other points awarded on previous exams and then divided by the total possible points for exams completed.
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ANNEX B
ACADEMIC POINTS
Academic Course points (total 1000 points)


INSTRUCTION
MAX COURSE POINTS
Data Com Lan                                                                         120

Digital Group Multiplexing (DGM)Tactical


Transmissions Systems
200

Nodal Control Circuit Switch (NCCS)


AN/TTC-39D PS
200

Tactical Automated Message Switch


(AN/TYC-3 9A)
200

             Network Planning Terminal (NPT)

000



             End of course Examination

280



             Total maximum course points equal
=
1000
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ANNEX C
DISTINGUISHED/HONOR GRADUATE SELECTION
1.
PURPOSE: To establish procedures and responsibilities for selection of distinguished and honor graduates.

2.
SCOPE: All students of the 4C-F53/260-F14 Joint Tactical Automated Network Supervisor Course.

3.
Objectives:

a.
Provide staff and faculty information for selecting distinguished and honor graduates.

b.
Recognize students who demonstrate outstanding ability in academic and other skills.

4.
DEFINITIONS:

a.
Distinguished Graduate: The distinguished graduate in the 4C-F53/260-F14 course is the graduate who best exemplifies the highest military standards based on his academic and soldiering performance within his graduating class. The distinguished graduate must successfully complete all phase or annex tests the first time administered and may not receive a "NO GO" or any derogatory reports. Only one student may be selected as distinguished graduate from each class.

b.
Honor Graduate: Honor graduates are the 4C-F53/260-F14 graduates who exemplify themselves by performing academic and soldiering skills in an outstanding manner and ultimately rank in the upper 20 percent of their respective class. An honor graduate must successfully complete all phase or annex tests the first time administered and may not receive any derogatory or "NO GO" reports.

5.
SELECTION CRITERIA:

a.
The distinguished graduate must possess the highest academic average (at least 95 percent).

b.
Honor graduates (average 90 percent or above) will be selected from the top 20 percent of the graduation class). The number of honor graduates will not exceed 20 percent, or a maximum of five, per class (including the Distinguished graduate).

c. The graduate cannot have a PT profile and must successfully pass the Army PT

test (this test will be the final APFT to the student.). They must also meet Army weight program
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standards, and have taken all examinations. A student must be recommended by his faculty advisor as having demonstrated a good attitude, leadership, integrity and otherwise maintain the highest professional standards for graduation. This recommendation must be approved by Chief, WOD.

6.
RECOGNITION:

a.
The 4C-F53/260-F14 Distinguished graduate will receive a Distinguished Graduate Diploma.

b.
The 4C-F53/260-F14 Honor Graduates will receive a Honor Graduate Diploma.

7.
RESPONSIBILITIES:

a.
The WOD secretary will notify the Academic Records Division of the distinguished and honor graduates.

b.
The Academic Records Division will prepare the distinguished and honor graduates diplomas.
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ANNEX D
REGIMENTAL OFFICER ACADEMY STUDENT EVALUATION PROGRAM
APPEAL AGAINST GRADING AND AWARD OF COURSE POINTS
This appeal is submitted by: _________________________________________




Class: ______________________________________________

To Chief, WOD

1.
I have been informed that I have been awarded a grade of_______ percent and/or _______

course points on examination _______________

2.
I submit that this award is incorrect for the reason stated at enclosure 1 and I believe that the record should show a grade of_______ percent and/or _______ course points.

Date: _________________________ Signature ______________________________

TO: _________________

Class _____________________________ Section ________________________________ 

I have considered your appeal as stated above and:

a.
Uphold your appeal in its entirety.

b.
Direct that you be awarded a grade of_______ percent and/or _______ course points for the reasons shown in enclosure 2.

c.
Regret that I must dismiss your appeal for the reasons shown in enclosure 2.

Date: ____________________________ ____________________________________________




Chief, Warrant Officer Division
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ANNEX E REFERENCES
1.
TRADOC message DTG 3014007 Jun 83, Subject: Weight Control Program.

2.
DA message DTG 1422587 Mar 83, Subject: Weight Control Program.

3.
AR 350-15 - The Army Physical Fitness Program.

4.
AR 351-1 - Individual Military Education and Training.

5.
AR 358-10 - The Army Safety Program.

6.
AR 600-9 - The Army Weight Control Program.

7.
AR 623-1 - Academic Evaluation Reports.

8.
AR 670-1 - Wear and Appearance of Army Uniform and Insignia.

9.
FM 21-20 - Physical Readiness Training.

10.
USASC&FG Supplement to AR 350-15 - The Army Physical Fitness Program.

11.
USASC&FG Reg 10-8 - Manual of Organization, Missions, and Functions.

12.
USASC&FG Reg 5-1 - Faculty Board for Officer Courses.

13.
USASC&FG Reg 350-5 - Academic Practices.

14.
USASC&FG Reg 600-2 - Dress standards.

15.
USASC&FG[~G Reg 600-9 - Permanent Party and Student Relationships.
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ANNEX F

INSTRUCTOR'S SPOT REPORT

TO:
___________________________     DATE:__________________________

FROM: __________________________________

STUDENT:

____________________________________________________________________________


RANK LAST NAME
FIRST
MI
SSN

COURSE/CLASS:

____________________________________________________________________________

SUBJECT:

____________________________________________________________________________

____________________________________________________________________________

DISCUSSION:

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

(Continue on back or additional page if necessary.)

                                                                       __________________________________


(Signature)
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ANNEX G

ABSENTEE REPORT
TO: ACE


DATE:

FROM: Class Leader


The following information is submitted:

Name/Rank
Date/Time of Absence

Reason

_____________________________________________________________________________

_____________________________________________________________________________


_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________


_____________________________________________________________________________

_____________________________________________________________________________


_____________________________________________________________________________






___________________________________








(Signature)
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